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Strategic Goals & Objectives 
 

 

1. Diné Identity – Advance the institution’s Diné identity. 

a. Increase use and application of language, history and culture campus-wide. 

b. Incorporate and strengthen Diné teachings in current and future programs. 

c. Build cultural relevance into academic and student support programs. 

2. Student Success – Promote student success and development. 

a. Increase cross-institutional dialogues to promote student success. 

b. Expand student opportunities for career readiness. 

c. Expand student opportunities for leadership development. 

3. Financial Health – Strengthen financial health & self-reliance. 

a. Increase funding sources to support institutional growth. 

b. Optimize the College’s financial systems. 

c. Streamline institutional compliance. 

4. Institutional Transformation – Promote effective communication and accountability. 

a. Demonstrate institutional transparency in planning and initiatives. 

b. Develop communication policies and guidelines for the institution. 

c. Target professional development opportunities to increase performance. 

5. Technology – Expand effectiveness and efficiency using technology. 

a. Enhance the internal technology infrastructure of the College community. 

b. Advance IT policies to meet the evolving needs of the institution. 

c. Improve information technology to enhance student learning experiences. 

6. Nation Building – Cultivate Diné Nation building. 

a. Building congruent educational programs to meet the needs and aspirations of the Navajo 

Nation. 

b. Assist Navajo Nation in becoming better positioned economically. 

c. Align programs with sustainable employment opportunities for graduates. 

 


